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Emissions split (CO2e, 2019)

End-product manufacturers can have huge impact 
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End-product manufacturers can pay more for abatement
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Note: Analysis based on companies selected on number of reported Scope 3 upstream categories and industry fit; FMCG = fast-moving consumer goods
Source: CDP, BCG

Net income per ton of emissions (€/t CO2e Scope 1+2+3 upstream, 2019)
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Note: Excluding mining activities and services
Source: OECD Trade in Embodied CO2 Database (TECO2), BCG

Supply chain action also addresses 'imported emissions'

Top 20 global CO2 export flows (Mt CO2, 2015)
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8 supply chains are responsible for >50% of global emissions

Note: Only selected value chain steps shown here, value chain steps not shown at scale; FMCG = fast-moving consumer goods
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Eight levers to implement across supply chains

Note: Costs are indicative and refer to average values in 2030

MaturityAverage costs

< €10/t CO2e

> €100/t CO2e

€10–100/t CO2e
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Nature-based solutions

Fuel switch

Carbon capture

New processes (e.g., H2 for steel)
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We can abate ~40% emissions at very low cost

Note: Indicative shares for each value chain; FMCG = fast-moving consumer goods; Freight includes aviation, shipping and heavy road transport

Share of abatement lever cost by value chain (%)
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Full decarbonization has low impact on end price
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9 steps to decarbonize supply chains
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9 steps to decarbonize supply chains

Source: Interviews with 40 climate-leading CEOs and their teams and experts in Q3+4 2020, BCG
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9 steps to decarbonize supply chains

Source: Interviews with 40 climate-leading CEOs and their teams and experts in Q3+4 2020, BCG
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9 steps to decarbonize supply chains

Source: Interviews with 40 climate-leading CEOs and their teams and experts in Q3+4 2020, BCG
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9 steps to decarbonize supply chains

Source: Interviews with 40 climate-leading CEOs and their teams and experts in Q3+4 2020, BCG
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Maersk advocates for ambitious sector-level target at International Maritime Organization (IMO)8
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9 steps to decarbonize supply chains

Source: Interviews with 40 climate-leading CEOs and their teams and experts in Q3+4 2020, BCG

ENABLE YOUR ORGANIZATION

Introduce a low-carbon governance to align internal incentives and empower your organization9

Dell introduced 'Sustainability Champions' to procurement mgrs. to engage on supplier accountability9
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9 steps to decarbonize supply chains
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Thank you

See here to download

the full report:

www.weforum.org/reports/

net-zero-challenge-

the-supply-chain-

opportunity


